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ART MUSEUM'S POTENTIAL
TO PERFORM A PUBLIC ART PROJECT:

GAM'S SARORI SARORIRATTA PROJECT

Kim Jaehwan
Curator, GAM

1. Introduction

The potential of an art museum to perform a public art project combines incompatible properties as if imagining a
‘rectangular triangle.’ This is because public art aims to create artworks that are accessible at any time for ordinary
citizens in a public place outside the museum, which used to be the sacred site of modernism. In addition, mutual
communication, active participation of residents, and deep consideration and permeation of the site have become
the basics of performing public art in Korea since Susan Lacy's 'new genre public art’ was introduced in Korea.
Within this situation, it might be an overt ambition or misguided direction for a public art museum to perform a
public art project. This might be the case since national and public art museums in Korea often immerse themselves
in the struggle for recognition within the art scene with someone in mind, although they declare art museums are
for everyone.

In 2020, the Gyeongnam Art Museum organized the exhibition SAROR! SARORIRATTA in order to solve this
problem. However, it is still questionable whether the issue has been overcome. This year, Gyeongnam Art Museum
organized several projects under the umbrella of SAROR! SARORIRATTA, focusing on the artist Choi Jeonghwa.
The museum also attempted to expand the frame of art by an archive exhibition titled Elsewhere, Here. However.
trying something and carrying out the idea are different. Thus, let us look back at the progress of the project and
see what has been realized and what has been overlooked. To present the conclusion in advance, whether a public
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museum can be recognized in terms of the expansion of art depends on how much
publicness its programs acquire.”

2.SARORI SARORIRATTA's Travel around Gyeongnam

Since the end of 2019, Choi Jeonghwa began planning the exhibition by visiting the
city of Changwon. In particular, he began to collect ideas for his work by visiting
the marine waste site in Namhae region and visiting the Masan Fruit and Vegetable
Market and the Masan Suhyup Market. With the outbreak of COVID-19 in February
2020, visiting sites became difficult. However, the artist conducted over ten site
visits between April and August, visiting different localities, including Masan, Jinhae,
Hadong, Gurye, Namhae, Geoje, Jinju, Yangsan, Changnyeong, Gimhae, and Gadeok
Island, exploring markets and idle spaces as well as historical sites.

Locations for the early site visits reflected the artist's opinion. After the process was
in full swing, the museum organized and proceeded with its own itinerary. It was a
natural process since locals knew more about the characteristics of the Gyeongnam
region. Speaking of the result, the site visit achieved quite a bit of outcome, which can
be seen in the artworks presented in the exhibition. However, in the early part of the
site visit process, there was an issue of whether it was appropriate for the museum to
proceed with the site visit that the artist should have proceeded with. In other words,
it was a question of why the museum should actively support the research for an
exhibition while it was the job of a participating artist. It was not simply a question of
whether to work or not since the answer to the question would differ by the position

1) The Gyeongnam Museum
of Art held a symposium in
2012 under the theme of “art
and the Structural Changes of
Public Sphere.” The symposium
offered a ground to discuss
the publicness ot art and
art's encounter with the civil
society, The symposium
consisted of “The Philosopty of
Communication and New Genre
Public Art(DongGyu KIM), “SNS
and Art'(KwangSuk LEE), “The
Theory of Community Art - Eco
Anarchism's Artistic Happening
and Shinmyeonag Nori® (JonaGil
GIM), "New Media Environment
and Activst Arf” JunGi GIM), and
"Contermporary Art, Art Museun,
and Curating’ (JaeHwan KIM).
Since the symposium, the
discussion on the subject has
been suspended in the museum,
Thus, it is very meaningful to
continue the corversation with
the occasion of the current

SYMpOsIum,

toward "how far will the museum itself expand the realm of publicness.’ As a person in charge of the site visit, |
considered the SARORI SARORIRATTA exhibition as an opportunity for the museum to expand the scope of art and
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to move the activity of the museum itself into the public realm. Thus, | determined that it would be appropriate for
the museum to actively support the artist's site visit at the best possible level in practical terms.

Of course, it is difficult to avoid the criticism that the site visit remained rather as an act of discovering materials for
the exhibition since the process of scrutinizing and exploring the site and meeting and talking with local residents
were mostly omitted in the process. In short, ideas were discovered from the region and realized as artworks
reflecting the characteristics of Gyeongnam region. However, permeating the site has not even been attempted in
this process.

Such limitation was a natural consequence since either the museum or the artist limited the scope of work to
the presentation of the results of the visit within the exhibition space. The result could have been different if the
exhibition was expanded to the actual sites outside the museum. However, we were not ready to realize any of that
in terms of infrastructure, budget, and attitude of museum staff. At this point, it is evident that the performativity
of 'public art' can be fully realized only if it presupposes a public space where people live and act. In addition, it has
been confirmed that it is impossible to carry out proper 'public art’ without permeating into the site and sharing the
lives of residents.

Despite these limitations, the result of site visits was realized in a visually intriguing way in the exhibition space. Many
works in the lobby and gallery 1 of the museum reflect the regional characteristics of Gyeonsang Province, which
will be explained with the photos below.

Choi Jeonghwa visited a fishery styrofoam compression plant in Changwon with museum staff and journalists.
There, he encountered numerous marine debris that has been dumped on the coast of Changwon. Since Choi had
been traveling around the country's coasts to collect various marine debris, he did not find anything new about the
items he encountered. However, he decided to realize artworks with marine debris in SAROR! SARORIRATTA as well.
What was memorable during the process was the help of the seniors who were processing marine waste at the
plant, including Mr. Choi Yoonho who was the manager of the plant. Once we explained the purpose of the exhibition
and that we wanted to use various garbage collections for the exhibition, they willingly accepted the proposal and
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collected the good (?) items over several months.

The part of the ship in the photo below belonged to a deserted ship in the compression plant. After clearing a huge
amount of garbage, washing and drying the boat, the artist applied epoxy to stage a deserted ship flooded with
water.

In June, | took a walk in the neighborhood with the artist after visiting the Changwon area and spending a day
in Sangnam-dong, Changwon's major entertainment district. One of the characteristics of Sangnam-dong is the
fact that the Sangnam Dolmen, a representative dolmen in South Korea that is designated as Gyeongsangnam-
do Monument No. 224, is located in the center of the entertainment district. The fact that a Bronze Age relic is
preserved intact in the most modern streets of Sangnam-dong creates a quite interesting scene. While it is a
familiar scene for Changwon citizens to pass by, it must have been a refreshing shock to a visiting observer. Hence,
in the lobby on the first floor of the exhibition stands Dolmen of Sangnam-dong, which used large styrofoam buoys.
One of the oxcarts on the lower left was obtained from an antique store in Chilgok, Gyeongsangbuk-do. The one in
the intact shape on the right is a personal collection of Kim Jongwon, the Director of the Gyeongnam Art Museum.
Both items were sent to the artist's studio in Paju in June for the exhibition. As can be seen in the work, one oxcart
is combined with Corinthian capither and the other is combined with a chandelier and a parasol from the Masan
Suhyup Market. (The dozens of parasols obtained from the Masan Suhyup Market were acquired in exchange for
new items.)

The reason why | disclose the sources in this way is not only because the exhibition SAROR/ SARORIRATTA uses
the biggest number of local objects among the artist's exhibitions but also because it exemplifies how everyday life
in Gyeongnam region can be placed in an artistic situation and exhibited in the museum. It has been a while that
everyday objects have entered the realm of art. However, Choi Jeonghwa is superb in his capacity to bring the scent
of life into the site of his exhibition. Hence, understanding the story of 'here’ makes the story of 'there’ with more
senses. 7ower, which stacked fish boxes, is also made of boxes brought from the Masan Suhyup Market. A cart
that supports the structure was also used at the Masan Fruit and Vegetable Market Flower Box is also made of
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baskets that have been used for decades in the Masan Fruit and Vegetable Market.
In the work, the traces of time manifest their strength. In fact, the most intriguing
work is Warm Room. which is also made of materials obtained from Masan Fruit and
Vegetable Market. As shown in the photo below, it was a cart that actually served
as a warm room in the market. When you think of the two aunties sitting idle in the
afternoon when the consumers come to buy fruit after the wholesale in the early
morning, a warm room, which the audiences encounter in gallery 1, becomes more
than a subject of appreciation and transforms into a room that people want to sit and
relax. In fact, without knowing the story. the gallery 1 would be seen as a very well-
staged exhibition space with various everyday objects and neon lighting. But when
the story comes in, the exhibition space literally becomes a site where the smell from
the outside, which had been concealed. gradually emerges.?

3. SARORI SARORIRATTA, “Gather Together” Project, Anthropocene, and
“Collection Memory" Project

Installed early in the front yard of the museum in September, before the opening
of the exhibition on October 22, Anthropocene is a 24-meter high pagoda made of
pots, kettles, and tableware. In order to build the pagoda, the museum held "Gather

2} The protlem is that these
stories do not appear at text in
the exhibition.The artist doesn't
really seem to like the staries filling
the exhibition space in the form
of writina. He aarees to spread
the stones by a way of delverng
the details by museum guides
when wisitors shaw interest. This
s connected to 3 very modemist
view (represented by the white
cube) of minimizing textual
information since the delivery
of information can Interfere the
visuality of the space. Regardng
an exhibition that aims for
putlicness, what kind of Judament
should we make in this situation?
Of course, this ssue encompasses
not only the artist, put also the
attitugs of thosa involved in the
MuSESIm,

Together,” a month-long event as part of the exhibition in July. Many people responded to the request to bring
tableware that is no longer used at home to the museum. To be precise, 783 pieces of tableware were collected
from a total of 617 participants. As the artist has conducted a public art project "Gather Together” for his exhibition
Blooming Matrix at the National Museum of Modern and Contemporary Art in 2018, the project at Gyeongnam Art
Museum was not totally new. Nevertheless, the project is meaningful since a lot of people actively participated in it
beyond our expectations. It is not possible to know the exact numbers, but according to the artist. a bigger number
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of tableware pieces were collected than the sum of such items that had been collected by the National Museum of
Modern and Contemporary Art. in cooperation with the Daegu Museum of Art and the Busan Museum of Art. So,
it can be said that the project was quite successful. Each of the collected tableware pieces had its own story, which
was displayed on the lamps for the disabled in the museum. While the way the objects that had been collected
during the site visits is limitations of discovery and excavation, “Gather Together™ Project can be seen as a good
example of organic execution of object collection, public participation, and sharing of stories.

“Collection Memory" project was also executed in September in a similar format. The result was not as great as
“Collection Memory” project in terms of public participation and realization in the exhibition space. Nevertheless,
thanks to the photos submitted by the participants of the project. the museum had an opportunity to share the
everyday life and the recent past of Gyeongnam residents in the museum lobby and the entrance of gallery 2 on
the second floor of the museum. In addition, the museum also organized capstone design classes with Changwon
University's art school students, providing opportunities for students to participate in the artist's exhibition both
directly and indirectly.

In the first semester of 2020. the students uploaded photos of their childhood and old travel photos with family
members on Instagram under the title of "moamoa.” In the exhibition, large-scale prints of the photos are installed
at the entrance of gallery 2 on the second floor of the museum. In the second semester, the students practiced a
task to create an installation in Choi Jeonghwa's artistic style. The outcome is also exhibited in gallery 2. It is largely
regrettable that it was not possible to develop the project further since there was no communication between
the artist and students during the production process. Still, | would like to give meaning to the fact that the art
department students from a nearby university participated in the museum's own exhibition. However, if there
is another such opportunity in the future, it should be done with more detailed programs that provide practical
assistance such as support for production cost. In terms of realizing the publicness of an art museum, creating
collaborative programs with local universities and sharing the results with citizens is very important. Thus, there is a
need for continuous efforts in the future.
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4, “Fruit Travel” Project, the Expansion of Exhibition Space, and the Absence of Stories

Choi Jeonghwa's fruit balloon pieces could not travel to Japan due to COVID-19 despite the plans to ship them to
the country. As a result, the artist proposed to the Gyeongnam Art Museum to exhibit the works in different sites
throughout the province. Although it was a welcoming occasion from the perspective of the museum, the sudden
addition of outdoor exhibitions ahead of the opening on October 22nd was not entirely free from pressure. it could
be ideal to present the works as traveling to the places we have visited, but we decided to exhibit the works only at
seven sites since the budget and management issues were not resolved.

The travel of the works started at the Seongsan Art Hall, a venue for the Changwon Sculpture Biennale. The
exhibition at Seongsan Art Hall was exhibited sequentially on a weekly basis during the period of the Changwon
Sculpture Biennale in cooperation with the artist. the Gyeongnam Museum of Art. and the Changwon Cultural
Foundation. The work also traveled to the front yard of the Gimhae Hanok Experience Hall with the cooperation
of the Gimhae Cultural Foundation. About a week before Chuseok, the work had a chance to meet Gyeongnam
residents who came to buy fruits at the Masan Fruit and Vegetable Market. It also traveled to places where
the participants of Elsewhere, Here were located: Yangsan(BeeCommfFreinds), Geoje(Create to Share),
Namhae(Dolchanggo Project and Farmfra). Since October 22, the fruit pieces that had traveled to various sites in
Gyeongnam gathered in the front yard of the museum, enriching the opening ceremony.

Due to COVID-19, the museum could not continue its normal operation, repeatedly closing and opening by the
changing levels of social distancing. As a result, citizens have lost the opportunity to enjoy culture in a short period
of time. The 'fruit travel' was initiated with a question, 'Would it be possible to provide citizens with an opportunity
to see the exhibition when the museum is physically closed? It was an attempt to practice 'an art museum outside
the art museum,’ which is one of the axes of the notion of the post museum in the twenty-first century, which was
induced by the COVID-19 pandemic. And there were enthusiastic responses on SNS. Since the COVID-19 social
distancing was implemented at level 2 throughout the country, it might have been good for the public just to be able
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to see the work outdoors.

The "Fruit Travel Project” was successful in terms of expanding the exhibition space of the museum. However, from
the perspective of 'public art,' the project was close to plop art. Fortunately, the work was made of light balloons
made for outdoor installation and the fruit shapes were suitable for installation in any place. Thus, it was slightly
beyond the level of simple flop art. Yet, we could not develop any justifications or stories about why these fruits
should travel to the sites we chose. The project was just as successful at the level of taking pictures and posting
them online.

5. Elsewhere, Here: An Attempt to Expand the Agency of Art Production

Presented on the third floor of the museum is a rather unique exhibition titled £lsewhere, Here, an archive
exhibition introducing the active practice of groups based in Gyeongnam region: Create to Share(Geoje),
BeeCommpFreinds(Yangsan), Dolchanggo Project{Namhae), and Farmfra(Namhae). The four teams that participated
in the exhibition are those who are living toward a more valuable world, that is. their own unique world that is here
and elsewhere. They publicize the social issues and various conflicts they encounter, practicing in their own ways
to resolve them. In the exhibition space, it is possible to observe their lives as well as the various results they have
accumulated over time.

However, they do not belong to the art world, which might raise certain questions. What is the relationship between
art and these people? Do they deserve to be participating artists of the exhibition? Yet. these questions became
useless in the process of making the exhibition. They have been doing enough - perhaps more than enough -
artistic activities. Communication and collaboration with their neighbors were their main problem-solving methods.
Such was their life by itself. The results created in such a way were soon substituted by social values. And the
formation of various relationships and sharing of memories in the process were sufficient to contain artistic values
and the values of art.”

Thus, in this sense, Llsewhere, Here might be the part of SAROR! SARORIRATTA exhibition that was implemented
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from the most public perspective. It is not particularly difficult to expand the scope of 3) Excerpted from a leaflet for

audiences who appreciate the exhibition. It is not difficult since it can be resolved by ~ £/sewnere. Here, written by
Ji¥oung PARK, Curator at GAM

changing the direction of speech from those with authority or voice to their others.

What is really difficult is how to expand the speech - the voice through which one can speak. This expandability
is the very way to realize the democratization of art. The publicness of the museum might be realized when the
museum converges these diverse voices and establishes a ground for them to speak up once again. Therefore, the
museum needs to be reborn as a place of 'learning’ in which everyone gives and receives help from each other, not
a place of 'education’ in which someone teaches other people.

Of course, it is true that the museum experienced misunderstandings, conflicts, and quarrels since it was the first
time to delegate the authority of speech. Both the museum and exhibition participants might not have been so
excellent in managing the tone of voice. If we realize that we can speak out only because of the existence of art
museums as an institutionally established public domain, we will also understand that our voices should be directed
toward the expansion of publicness, not for our own reputation and prestige. But are we ready to share this
direction and expand publicness? Or, do we have the intention to do so?
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